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Agenda 1% Eisigruen

10:15 Introduction to session (5 mins)- Mathieu Dubreuil, Co-Chair Sovereign & Humanitarian Solutions Working
Group

10:20 Perspectives on the future of aid and the role of pre-arranged finance (20 mins):
- Humanitarian view (Juan Chaves-Gonzales — OCHA)
- Broker and carrier view (Bridget Gainer — Aon; Karina Whalley — AXA Climate)
- Government view (Kamrul Maruf Hoque — Bangladesh Ministry of Finance)
- Donor view (Manuela Glass — BMZ)
10:45 Breakout groups: Four case studies (45 mins):
- 1) Middle-income country leveraging disaster insurance to support vulnerable populations
- 2) Humanitarian actor operating in a fragile state
- 3) Low-income country with high climate risk and strong humanitarian presence
- 4) Humanitarian actors pooling across multiple countries

11:30 Report back by Rapporteur from each of the four case studies (15 mins)

IDF SUMMIT 2026 Design. Deliver. Scale. 4
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Structured case study discussions (10:45-11:30) 1) Bsiiorient

- 1) Middle-income country leveraging disaster insurance to support
vulnerable populations

- 2) Humanitarian actor operating in a fragile state

- 3) Lower-income country with high climate risk and strong humanitarian
presence

- 4) Humanitarian actors pooling risk across multiple countries

IDF SUMMIT 2026 Design. Deliver. Scale. 7



Table assignment 1) 2 E5iigmie

Table 1 Table 2 Table 3 Table 4 Table 5

Facilitator: Karina Whalley Facilitator: Mathieu Dubreull| e qijitator: Evie Calcutt Facilitator: Tuga Alaskary UNDP | Facilitator: Juan Chaves-
AXA Climate FP World Bank Gonzales, OCHA

Bridget Carle Dom McGough Isabelle Cadignan Sitara Merchant Carter Daniela Zimmermann
Nadica Boshkovska Marina Oberholzer Nicola Hanke Manuela Glass Bridget Gainer
Ruth Lux Panayotis Albena Melin Matthew Genazzini Antoine Bavandi
Koulovasilopoulos
Anne-Marie Gordon Juan Blanco Marike Brady David Maslo Henning Ludolphs
Hiromasa Takeuchi Mojisola Terry Emma Gremley Kamrul Hoque Maruf Simant Verma
Lena Fuldauer Emily Jones Maurice Onyango Ouma Isabel Joy Ochieng Petra Demarin
Rashid Blyalov Saurabh Sharma Md. Mamunur Rashid Steven Biganiro Mark Davies
Nabijanov Ikram Arifovich Hugo Lecué Marike Brady Evah Kimani Noam Unger
Rollan Yesmaganbetov Cristina Stefan Julian Roberts Gloria Karissa Victoria Seifert
Ulugbek Khasanov Pedro Pinheiro Anaar Kara

IDF SUMMIT 2026 Design. Deliver. Scale. 8
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