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SCENARIO A: Coastal Republic of 
Mabara (Urban Floods / Businesses)
Mabara is a mid-sized coastal nation on the West African seaboard, with a significant share of 
its population concentrated in its principal port city and surrounding low-lying urban areas. 

Rapid and largely unplanned urbanisation has expanded settlement into flood-prone zones, 
and the city's drainage infrastructure has not kept pace with growth. Severe urban flooding 
occurs on average every five years, with less severe but still disruptive episodes occurring 
almost every rainy season. When floods hit, they cause severe disruption to the local business 
environment — markets are inundated, supply chains broken, and small and medium 
enterprises forced to suspend operations for weeks at a time. 

Many SMEs operate from ground-floor premises in flood-prone commercial districts, hold 
stock with no insurance coverage, and lack the financial capital or liquidity to bridge the gap 
between a flood event and a return to normal trading. Access to post-disaster credit is limited, 
and the time it takes for businesses to recover lengthens with each successive event. 

Whilst the Government does provide some financial support mechanisms for the sector, these 
are not designed to reach SMEs quickly or at scale, leaving a significant funding gap that slows 
economic recovery and erodes the private sector's resilience over time.
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SCENARIO B: Island Federation of 
Caronvela (Cyclone / Budget)
Caronvela is a small island federation in a tropical cyclone-prone basin, with a largely rural 
population spread across low-lying coastal and inland communities dependent on fishing, 
smallholder agriculture, and livestock rearing. 

Major cyclones strike the federation roughly once every seven to ten years, but their fiscal 
consequences can be severe and persistent. A single large storm can generate emergency 
spending needs — for debris clearance, temporary shelter, infrastructure repair, and service 
restoration — that represent a significant share of the annual national budget. 

The federation participates in a regional risk pool that provides some sovereign-level 
protection, but coverage amount is consistently short of actual fiscal needs following an event. 
This forces the government to resort to emergency borrowing, budget reallocations, and 
deferred development spending in the aftermath of each major event. 

These adjustments carry long-term costs, crowding out investment in health, education, and 
infrastructure for many years after the storm has passed. The fiscal drag of previous events as 
well as the substantial gap between arranged financial protection and the true fiscal exposure 
leaves the government unprepared to respond comprehensively when the next cyclone strikes.
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SCENARIO C: Republic of Diraan 
(Drought / Farmers and Pastoralists)
Diraan is a landlocked Sahelian state in East Africa where drought is a recurrent and defining 
feature of life for the majority of the rural population. Severe droughts affecting large areas 
occur roughly every four to five years, though moderate stress causing events — affecting 
pasture quality, water availability, and subsistence harvests — are felt more frequently. 

The affected population is predominantly composed of smallholder farmers and mobile 
pastoralist communities, whose livelihoods depend entirely on seasonal rainfall and rangeland 
conditions. When a drought intensifies, crop yields collapse, livestock — often the primary 
store of household wealth — die in large numbers, and families are pushed into acute food 
insecurity within a single season. 

The loss of animals is particularly devastating for pastoralist communities, as restocking after a 
crisis requires capital that most households simply do not have. 

Some index-based insurance schemes and donor-funded safety net programmes exist, but 
their coverage remains limited in both scale and geographic reach with funding reaching those 
affected only long after the event. The gap between losses incurred and resources available to 
respond — whether through government, insurance, or humanitarian channels — remains very 
large. 



SCENARIO D: Province of Salendra, 
Federal Republic of Kanthar 
(Earthquake / Critical Assets and 
Services)

Salendra is a mountainous inland province in a seismically active belt of South Asia, sitting 
astride a major fault system that has historically generated destructive earthquakes. 

Significant seismic events occur on average roughly once every forty years, but when they 
strike, the damage to public assets and critical infrastructure is severe and long-lasting. Roads 
and bridges are severed, cutting off remote communities; schools and health facilities collapse 
or are rendered structurally unsafe; water and energy systems fail across wide areas. 

The disruption to essential services compounds the human toll well beyond the immediate 
impact of the earthquake itself, with communities sometimes going months without reliable 
access to healthcare, clean water, or functioning schools. The economic cost of rebuilding this 
infrastructure routinely runs into hundreds of millions of dollars. 

The federal government has taken some steps toward disaster risk financing, including access 
to contingent credit lines, but coverage is small in comparison to the impacts from these events 
and the time required to mobilise and disburse funds has historically delayed reconstruction by 
years, leaving a significant gap between what is available and what is needed to both resume 
services in a timely manner and reconstruct critical assets in the longer term. 
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