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Action Plan - Steps and Targets

1. Choose ONE highest priority reform area for your country.

2. List the specific steps you plan to follow to achieve this

reform over the next 12-24 months?

(in the areas of coordination, policy or regulatory development, institutional
capacity building, governance, financing. Examples: Establish inter-agency
working group)

3. What measurable targets will indicate success in achieving
this reform? Please specify the expected timeframe for

each target.
(Examples of Targets: Policy approved by Cabinet; Regulation issued; Strategy
finalized; Funding secured)
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Detailed Implementation Plan

This worksheet combines the priority reform selection, identification of steps, and stakeholder mapping you conducted
earlier in an implementation plan that will span the next year. For your highest priority reform, please list the steps identified
in a previous worksheet and for each step, relevant stakeholders, potential external contributors, and a timeline.

Key External Start date End date

Stakeholder(s) Contributors

Coordination

Institutional capacity
building

Investment incentives

Governance frameworks

Financing
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M COUNTRY PRESENTATIONS
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@& Action Plans for Disaster Risk Insurance Impact Program

298¢ Each country: 2-3 minutes to present | Share your priority reform, key steps, critical stakeholders,
and first 90-day action

In 2 min, please share

* Your priority reform

» Key steps

* One critical stakeholder
* First 90-day action
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FLOODS
Riverine, flash, and coastal
flooding

DROUGHTS
Water scarcity and
drought risk
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