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industry



Introduction to (re) insurance industry: 
who is who and what do they do?
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AGENDA

Time Agenda

10:00 – 10:10 Introduction and role overviews: Each of the 5 roles presents a 1-minute 
self-introduction

10:10 – 10:30 Scenario discussion: guided questions and 1-sentence problem statement 
development

10:30 – 10:50 Roleplay exercise

10:50 - 11:00 Feedback & Closing
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SOVEREIGN (RE)INSURANCE INDUSTRY AT A GLANCE
INSURANCE DESIGN INSURANCE PLACEMENT FLOW OF FUNDS: 

PREMIUM / PAYOUT
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• Ensures product complies with 
regulation 

• Ensures insurers/reinsurers 
licenced and solvent• Insurers actuaries price the 

risk based on risk model 
outputs

• Models risk to underpin 
design of insurance

• Could structure the insurance to 
meet Government needs and 
places it with one or multiple 
insurers.

• Could also act as intermediary for 
payment of premium and payouts.

• There is also typically a 
Reinsurance Broker involved 
between insurer and reinsurer.
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GUIDING QUESTIONS

1. What is the peril being financed?

2. Who is affected by an event? 

3. Who bears financial responsibility for responding to and recovering 

from the disaster?

4. What role does Government play in responding to the scenario?  

5. Is additional liquidity needed, and if so for what purpose and how 

quickly is it required?
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EXAMPLE PROBLEM STATEMENT

6

“The government needs rapid 

liquidity within 10 days of severe 

urban flooding (events with a 

return period of greater than 5 

years) to restore critical public 

services and support emergency 

response and relief operations that 

are provided to all those affected.”



THANK YOU

DRF Community
of Practice

DRFIP
LinkedIn Group

Financial Protection 
Forum website

Global Shield 
Financing Facility 

website

World Bank Group 
Academy website
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