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What iIs this session about?

Key challenges you experience while sustaining the DRF dialogue in your country

Stakeholders who help you deal with those challenges

How to engage with them

Engagement Action Plan
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STAKEHOLDERS OF A DISASTER RISK FINANCING PROGRAM

GOVERNMENT ENTITIES

FINANCIAL SECTOR
* Ministry of Finance / Treasury ‘ hd c ol Bank
» Disaster Risk Management Office —_— s : OmmerClZ an s'
« Line Ministries (e.g., Planning, Social Welfare, m ¢ Insurance Companies

. ‘ * Reinsurance Companies
» Capital Markets / Investors

Agriculture, Infrastructure)
¢ Local Government Units

DISASTER RISK
DEVELOPMENT PARTNERS FINANCING PROGRAM TECHNICAL & KNOWLEDGE PARTNERS
Multiateral Agencies 4 * Risk Modeling & Data Providers
Bilateral Donors e AR Building financial resilience. * Research Institutions
International Organizations ‘ : Enab"ng faster response. « Technical Advisors
Climate Funds Protecting lives and livelihoods. * Universities / Think Tanks

EMERGENCY RESPONSE
STAKEHOLDERS
« National Disaster Response Agencies

¢ Local Emergency Operations Centers
¢ Humanitarian Organizations

IMPLEMENTING PARTNERS

Program Management Unit / Administrator
Service Providers (e.g., Insurers, TPAs)
Monitoring & Evaluation Partners

COMMUNITIES & BENEFICIARIES & PRIVATE SECTOR
* Households » Corporations
e Community Organizations * Industry Associations
¢ Vulnerable Groups POLICY & REGULATORY BODIES * Infrastructure Operators

* Businesses / MSMEs

MSMEs
) « Insurance Regulators
EQ * Securities Regulators

« Public Financial Management Authorities
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Who Makes or Breaks Your DRF Dialogue?

Think of a recent DRF dialogue in your country (e.g., meeting, proposal,
budget cycle, etc.).

Who is the ONE stakeholder who made it succeed d or blocked it?

%2 Decisioamaker & Budget owner 4]l Data holder Coordinator

What did they do (or not do)?

Official Use Only



Stakeholder Mapping 0 Disaster Risk Insurance Program

Power / Interest grid  engagement strategy by stakeholder group

INFLUENCE

POWER /

High KEEP SATISFIED High Power - Low Intereq MANAGE CLOSELY High Power - High Interes

w Parliament & legislators Ministry of Finance

w  Ministry of Planning National Disaster Management Agency

w Other line Ministriege.g., Ministry of Social Welfare, Ministry of
Agriculture, Ministry of Transport, etc.)

Insurance regulators
Insurance companies

s B B2 8 B

w  Central Bank Development partners (funders)

National Treasury / audit bodies

MONITOR Low Power - Low Intere{ KEEP INFORMED Low Power - High Interes

w General public w Smallholder farmers & policyholders
w Academia & researchers w Local governments & municipalities
w National media w Communitybased organizations & NGOs
w Unaffected private sector w Farmer cooperatives & women's groups
Low
Low High

INTEREST
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Stakeholder Mapping 0 Disaster Risk Insurance Program

Your turnt  map the actors in your country (5 minutes)

%gh High Power - Low Interest Stakeholders High Power - High Interest Stakeholders
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What are the key challenges you experience while sustaining
the DRF dialogue in your country?

CHALLENGE OPTIONS

APolitical commitment(changing priorities, weak leadership support)

AFiscal constraintglimited budget, shorterm cycles)

A Coordination gapgweak interagency collaboration)
AData & capacitylimited data, siloed systems, low expertise)

AExternal pressureéfrequent disasters, crisidriven focus)

A Other
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Who are the stakeholders to help you deal
with those challenges?

Threestep activity for identifying and prioritizing partners

STEP 01— SELECT

Ol Pick ONE most important challenge

Use the poll results go with the one that hits hardest.

\

STEP 02— IDENTIFY

02 List the key stakeholders who can help

Think across ministries, agencies, partners, and community voices.

\

STEP 03— RANK

03 Rankthemonal 71 5 scale. Pickthe top two

Score honestly, then pick your two highest scores.

..........



Stakeholder Engagement Design

Ask, Offer, Message, Channel for the hghiver lowinterest stakeholders

01 ASK 02 OFFER

What do you need? What do they gain?

Decision - Data - Budget - Coordination Fiscal stability - Climate finance - Service delivery - Credibility

03 MESSAGE 04 CHANNEL

What will they care How will you reach
about? them?

Write 2¢3 lines in their language Bilateral - Steering committee - Technical WG - Cabinet memo




307 601 90 Day Action Plan

Sequenced engagements with owners and outputs

WITHIN 30 DAYS WITHIN 60 DAYS WITHIN 90 DAYS

WHO CONVENES WHOM WHO CONVENES WHOM WHO CONVENES WHOM

9EFYLX SY /tAYFES 5SLI 9EFYLX SY a2C 3 /tA 9EFYLX SY a2C /oA
Director LYUGSNITYAYA&GSNRI € S
PURPOSE OF ENGAGEMENT PURPOSE OF ENGAGEMENT PURPOSE OF ENGAGEMENT

Example: Test proposal, surface concerns, Example: Secure endorsement and Example: Obtain formal approval

adjust design agreed way forward

CONCRETE OUTPUT CONCRETE OUTPUT CONCRETE OUTPUT

Example: Meeting note, revised concept Example: Endorsed TOR or decision Example: Cabinet memo / policy

note note decision

OWNER (MoF / CLIMATE / JOINT) OWNER (MoF / CLIMATE / JOINT) OWNER (MoF / CLIMATE / JOINT)

Example: Joint Example: MoF Example: MoF
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