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What is this session about?

01 Key challenges you experience while sustaining the DRF dialogue in your country

02 Stakeholders who help you deal with those challenges

03 How to engage with them

04 Engagement Action Plan





Who Makes or Breaks Your DRF Dialogue?

Think of a recent DRF dialogue in your country (e.g., meeting, proposal, 
budget cycle, etc.).

Who is the ONE  stakeholder who made it succeed ð or blocked it?

What did they do (or not do)?

  Data holder  Budget owner  Decision-maker   Coordinator



Stakeholder Mapping ð Disaster Risk Insurance Program
Power / Interest grid τ engagement strategy by stakeholder group

KEEP SATISFIED High Power · Low Interest

ω Parliament & legislators

ω Ministry of Planning

ω Other line Ministries (e.g., Ministry of Social Welfare, Ministry of 
Agriculture, Ministry of Transport, etc.)

ω Central Bank

ω National Treasury / audit bodies

MANAGE CLOSELY High Power · High Interest

ω Ministry of Finance

ω National Disaster Management Agency

ω Insurance regulators

ω Insurance companies

ω Development partners (funders)

MONITOR Low Power · Low Interest

ω General public

ω Academia & researchers

ω National media

ω Unaffected private sector

KEEP INFORMED Low Power · High Interest

ω Smallholder farmers & policyholders

ω Local governments & municipalities

ω Community-based organizations & NGOs

ω Farmer cooperatives & women's groupsP
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Stakeholder Mapping ð Disaster Risk Insurance Program
Your turn τ map the actors in your country (5 minutes)

High Power · Low Interest Stakeholders High Power · High Interest Stakeholders

Low Power · Low Interest Stakeholders Low Power · High Interest Stakeholders
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What are the key challenges you experience while sustaining 
the DRF dialogue in your country?

CHALLENGE OPTIONS

ÅPolitical commitment (changing priorities, weak leadership support)

ÅFiscal constraints (limited budget, short-term cycles)

ÅCoordination gaps (weak inter-agency collaboration)

ÅData & capacity (limited data, siloed systems, low expertise)

ÅExternal pressures (frequent disasters, crisis-driven focus)

ÅOther



Who are the stakeholders to help you deal 
with those challenges?

Three-step activity for identifying and prioritizing partners

S T E P  0 1  —  S E L E C T

Pick ONE  most important challenge
Use the poll results τ go with the one that hits hardest.01

S T E P  0 2  —  I D E N T I F Y

List the key stakeholders who can help
Think across ministries, agencies, partners, and community voices.02

S T E P  0 3  —  R A N K

Rank them on a 1 ï5 scale. Pick the top two
Score honestly, then pick your two highest scores.03



Stakeholder Engagement Design
Ask, Offer, Message, Channel for the high-power low-interest stakeholders

0 1   A S K

What do you need?
Decision · Data · Budget · Coordination

0 2   O F F E R

What do they gain?
Fiscal stability · Climate finance · Service delivery · Credibility

0 3   M E S S A G E

What will they care 
about?
Write 2ς3 lines in their language

0 4   C H A N N E L

How will you reach 
them?
Bilateral · Steering committee · Technical WG · Cabinet memo



30ï60ï90 Day Action Plan
Sequenced engagements with owners and outputs

WITHIN 30 DAYS

WHO CONVENES WHOM

9ȄŀƳǇƭŜΥ /ƭƛƳŀǘŜ 5ŜǇǘ Ҧ aƻC .ǳŘƎŜǘ 
Director

PURPOSE OF ENGAGEMENT

Example: Test proposal, surface concerns, 
adjust design

CONCRETE OUTPUT

Example: Meeting note, revised concept 
note

OWNER (MoF / CLIMATE / JOINT)

Example: Joint

WITHIN 60 DAYS

WHO CONVENES WHOM

9ȄŀƳǇƭŜΥ aƻC ϧ /ƭƛƳŀǘŜ Ҧ 
LƴǘŜǊπƳƛƴƛǎǘŜǊƛŀƭ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜ

PURPOSE OF ENGAGEMENT

Example: Secure endorsement and 
agreed way forward

CONCRETE OUTPUT

Example: Endorsed TOR or decision 
note

OWNER (MoF / CLIMATE / JOINT)

Example: MoF

WITHIN 90 DAYS

WHO CONVENES WHOM

9ȄŀƳǇƭŜΥ aƻC Ҧ /ŀōƛƴŜǘ {ŜŎǊŜǘŀǊƛŀǘ

PURPOSE OF ENGAGEMENT

Example: Obtain formal approval

CONCRETE OUTPUT

Example: Cabinet memo / policy 
decision

OWNER (MoF / CLIMATE / JOINT)

Example: MoF
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