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Rising catastrophe risks:
The financial impacts of natural catastrophes are increasing, and protection gaps remain high. 
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Share of population that is exposed and vulnerable 
to climate-related hazards

10-year Natural Catastrophe Protection Gap 
(uninsured losses, % of total losses) 

Source: World Bank (2024). Rising to the Challenge.
Note: World Bank staff calculations using World Bank Group 
Scorecard indicator data on percentage of people at high risk from 
climate-related hazards.

Source: SwissRe 
Note: Natural catastrophe protection gap is defined as the 
uninsured portion of economic losses caused by natural 
disasters.
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Protection is uneven:
Global reinsurance capital available is at a record high, but only a small proportion is allocated 
to EMDEs.

Source: Reinsurance capital - AON, Global Nat Cat Protection Gap - Swiss Re
Note: Nat cat protection gap = uninsured portion of economic losses caused by natural disasters
 

Global reinsurance capital and the global protection gap (US$, billions)
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The DRF Approach
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Assets  
Protecting physical structures and critical 
infrastructure that keep businesses and essential 
services running. 

Budgets
Supporting governments systems to fund relief, 
recovery, and reconstruction activities.

Businesses 
Protecting firms from disasters causing loss of 
assets and jobs, or defaulting loans.

Vulnerable people (farmers and households)
Enhancing the financial resilience of households 
(including the poorest) and farmers and pastoralists 
to save lives and livelihoods.

Disaster Risk Financing is 
increasing the Financial 

Resilience across all levels of 
society against natural 

disasters by implementing 
sustainable and cost-effective 
financial protection policies 

and operations. 

WHAT ARE THE MAIN PROTECTION 
PRIORITIES?
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Tailoring DRF solutions to country risk profiles

High intensity/ 

low frequency 

Low intensity / 

high frequency

Sovereign or subnational 
catastrophe insurance

Regional risk pools, International 
(re)insurance markets

Sovereign contingent credit

Multilateral Development Bank, bilateral or commercial 

contingent lending

Contingency funds

Insurance of public 
assets and sectoral 

insurance

Alternative risk transfer
Catastrophe bonds, catastrophe swaps, derivatives, other market options

Budget Reallocation

Domestic insurance markets
Catastrophe insurance, agriculture 

insurance, insurance for SMEs and financial 
institutions

Contingent finance / guarantees for firms and 

financial institutions

Climate-resilient debt clauses

Flexible development lending
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The Risk Layered Approach

World Bank Group’s
Crisis Preparedness 

Response Toolkit 
(CRPT)

The WBG offers all 
countries the option of 
embedding catastrophe 

bonds, insurance, and other 
risk management products 
into their Bank financing 

operations. 
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One WBG for DRF
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RESILIENT​
INVESTMENT

Closing the Protection Gap for 
governments, businesses, and 

households

DEEPER MARKETS
AFFORDABLE

COVERAGE

WB creates an enabling 
environment for IFC 

investments

MIGA compliments WBG 
and Market tools by 

derisking and leveraging 
products / tools 
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World Bank has invested in $8.8 billion in pre-arranged financing, 
reaching over 100 millions people in 49 countries. 
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49 countries currently supported - $8.8b in lending



Farmers

• Public budget 

protection programs

• Public asset protection 

programs

• Supporting Regional 

Risk Pools

Sovereigns • PPP Nat Cat insurance & insurance 

market development

• Financial inclusion schemes

• Adaptative Social Protection programs

Households

• Bridge Lending 

Windows / recovery 

credit lines

• Partial Credit Guarantee 

schemes for disasters

• Business interruption or 

property insurance PPP 

schemes

Firms

• PPP agricultural insurance & insurance 

market development

• Agri-finance and agribusiness 

protection schemes 

• Food Security shock response 

mechanisms

No One-Size-Fits-All: Insurance Across Different Levels of Society

MACRO MESO MICRO
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The IFC Approach: Strengthening Insurance Markets Through 
Investment and Advisory
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Powered by Bing

24% LAC 33% 
Africa

34% Asia

9% Europe

Roojaiy

IFC has 
invested $2.5 
billion* in the 
Insurance 
Sector

% represents share of portfolio based on commitment amounts
*through direct investments and PE funds, since 2001

✓ Equity investments

✓ Debt & hybrid capital

✓ Guarantees

✓ Early stage, Insurtech

✓ Co-investments with IFC 
Health and PE Funds

✓ Surety/credit risk-sharing 

✓ Climate & Inclusive Insurance 
advisory services

✓ Insurance for Women 
advisory services



MIGA Innovation  
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First Loss 
Cover

Second 
Loss Cover

Portfolio 
Cover

PRI+/NH+

Liquidity 
Facility 
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Protection priorities allow targeted solutions



THANK YOU

DRF Community
of Practice

DRFIP
LinkedIn Group

Financial Protection 
Forum website

Global Shield 
Financing Facility 

website

World Bank Group 
Academy website
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