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DAY 2: DEEP DIVE INTO DRF INSTRUMENTS

Interactive activity: 
Contingency Funds



Q1:
What would be the core objective of your 
contingency fund?

Answers:
• What or who does it protect against 

what risks?

Prompts:



Q2:
Who would be responsible for risk 
management and oversight of the fund?

Answers: • How are key decisions made, for 
example on use of funds?

Prompts:



Q3:
How would the fund be resourced most 
effectively?

Answers:
• Does it receive an annual allocation 

from budget?

• How might it operate alongside other 
existing contingency budgets (national 
or sub national) and other sources of 
Disaster Risk Finance?

Prompts:



Q4:
What types of activities or expenditures would the 
fund finance?

Answers:
• What kinds of disaster relief/recovery 

assistance would be financed?

• Which implementing entities would 
deliver these actions?

Prompts:



Q5:
What would be the process for releasing funds 
following a disaster?

Answers:

• What sources of information would 
be used to monitor and detect 
disasters and who would do this?

• How are decisions made to activate 
the fund?

• How do funds flow?

Prompts:



Q6:
How would you ensure transparency, speed, and 
accountability in fund flow and reporting?

Answers:

Prompts:
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