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What is ONE THING you would like to get out
from our week?

:
ey SHARE WITH 2 PERSONS
~ YOU DO NOT KNOW
(5 MINUTES EACH)

Discussion



Daily Activity

A - B - Milestone, theme  C- Actions to make progress By

Session 4 chqllenge you have on (B) whom
Alis identified . Engage with stakeholders

A question you have from Improve Regulatory

the presentation Environment

Something important in Improve the organizational

your plan to implement effectiveness

DRF solution Technical design of the solution
Collecting data & analytics
More information...
More capacity on...

Discussion



Day 5: Action Plan

Milestone Activitie Responsible* Accountable** Timeframe Indlecatlv Comment

S S

Budget

*Responsible: Those who do the work to complete the task. There can be multiple people responsible.
** Accountable: The person who is ultimately answerable for the correct and thorough completion of the deliverable or task. There must be only one Accountable person assigned to each task.

Discussion



THINKING OF [xxx], WHAT COMES TO YOUR
MIND? WHAT STOOD OUT?

THINK ALONE (1 min) SHARE WITH ONE PERSON
YOU DO NOT KNOW (4 min)
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Discussion
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