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First decide on Policy Priorities

Policy: Financial Protection Strategy & Action Plan

What do | want to Why do | want to do this? How will | go about achieving these development goals?
do/are my overall goals?
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_o What do | want ) . ) How will the ) How can |
Who do I'want them to be Who will pay and funds reach the implement these
to be protected? . how? L b
protected against? : beneficiaries? policy decisions?
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Identify and prioritize
financial impact and
underlying problems
driving this impact

(B Y "ot

Assess Risks Arrange Financial Deliver Funds to Implementation
Technical: Operational Framework Solutions Beneficiaries

|dentify necessary
human, technical,
financial resources
and partnerships

Identify and
prioritize
beneficiaries

|dentify source
of funds

|dentify delivery
channels

-

Monitoring and Evaluation
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You have 90 minutes!

Determine

%’3@ what your country

=W Agree on
¢ e
challenges are an objective

B Risks ® What do you want to

achieve with your

B Vulnerable assets, solution?

sectors, population

B Practical and political
constraints

B You face highly
restricted fiscal space
and need private
sector involvement
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Design your
= N B Agree on
E@ insurance g@g a speaker

solution

B How will the solution B Tomorrow you will

work? have the
opportunity to
e Technical basis pﬁ;lzh to ou¥
e Distribution to Sharks
end customer or B The most

beneficiary compelling pitch

B Major stakeholders will receive a prize

and their roles and
responsibilities?

B Additional supporting
investments




Choose your country context

B1: Protect government budget to finance
recovery from earthquake risk

B2: Protect the poor and vulnerable
against drought risk

B3: Protect households or small business
against flood risk
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Who is covered and against what?

What data is required and where will you
getit?

What will the institutional structure be and
who are the key stakeholders?

What policy reforms may be required?

What will the public and private sector role
be?

What will the distribution channels be? 3100m of investment is available for

the winning pitch
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